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FIRST SEMESTE
COURSE: €ST 301A ENTREPRENEURSHIP STUDIES

INSTRUCTION,: Answer any ‘three questions.

\
R EXAMINATION 2017/2018 session

Time Allowed: 1hrs : 20MIN.
SECTION I:
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3.
(a) article of partnership

SOLUTIONS IN BOLD ITALICS LETTERS

The one who creates a new enterprise in a risky and uncertain environment is refe,,.

toasa(an)......... a. risk taker b. entrepreneur c. gdventunst d. leader
Which one of the following is not considered as entrepreneurship?

a. The creation of a new business. )

b. The routine management of an ongoing operation.

. Innovation applied to a business context.

d. The combination of resources.

Which of these forms of creative ideas is most complex, difficult, and rewarding ..
(a) Innovation (h) Synthesis (C) Extension (d) Dupligay.ng
When an entrepreneur directs and controls all organizational activities to ensure that

things are done properly on schedule, he is performing the........ role. (a) leader

(b) resource allocator  (c) directing and controlling (d) visionary

An Entrepreneur who starts a business with a fresh idea is simply performing 2

......... role. (a) leadership (b) resource allocator
(c) directing and controlling (d) visionary

The concept ‘environment’ can also be referredtoas....................

(a) surroundings (b) external objects  (c) inferences (d) circumstances

W v T is an inherent constraint that creates strategic disadvantage for an

organization. (a) threat (b) weakness (c) strategy (d) risk

A business environment is made up-of a number of factors that interact  and

interrelate with one another. ' S

(a) complex and dynamic  (b) Simple (c) Stable (d) potent |
_q_fij;n;lg process according to Holt (1992) can be classified into: ‘
(@) 4 stages (b) 5 stages (c) 6 stages (d) 7 stages |
When innovation consists of market research, product design, and innovations in
advertising and promotion, it can be said to be: |
(a) Technological Innovation (b) Product-market Innovation
(c) Consumer related Innovation (d) Administrative Innovation
According to Adams (2005) the following are critical to individual creativity except:

(a) Knowledge (b) Thinking (c) Personal Motivation (d) Verification
One of the differences between the public and private limited companies is

(a) the minimum number of owners (b) the maximum number of owners

(c) limited liability (d) unlimited liability of owners
One of the major documents of incorporation is

‘ i : (b) Partnership agreement
(c) memorandum of association (d) memorandum of incorporation

g inclqde allexcept:  (a) Cohesiveness

(c)independence : (d) Interdependent

; EMO teams must possess the following characteristics except:

(b) competent team members
(d) mutual trust among team members

...............................................
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16. Two or more people who interact and : : : 3
goal, can be regarded as: coordinate their work to accomplish a specific
(a) A team (b) Friends (c) Al
‘ llied the above
17. When a group is created by formal ay (d) None of the abov

_ : thority of an organization to transform resources
inputs into product outputs, such group is known as: (a) Work group

(b) lnformal‘group ~ () Unofficial group (d) Psychological group
s ... 1S described as the oneness of the group member.
(a) COhosiveno_sg of group (b) Independence of group member
(c) Group Composition (d) Group Norms
19 The emergence of a mature organized and wel| functioning group were complex task
* - dealt with and membership disagreement are handled effectively is known as:
{a) Totgl Integration stage (b) Initial Integration stage
(c) Forming stage (d) Storming stage.
The uniqueness of private limited company is that the investors have

(@) limited liability : (b) minimum of two person to start the business
(c) shares are publicly subscribed

(d) Restrictions on the transfer of shares
The Entrepreneurial environment is being assessed by using one of the following
(a) WAT analysis (b) MAT analysis (c) SWOT analysis (d) WOT analysis
2. N IS @ business in which one or more members of one more families have a
“significant ownership interest and significant commitment towards the business overall
wellbeing. (a) Family business (b) Local business
(c) Standard business (d) International business
means an effort carried out by social entrepreneurs who recognize
some social problems. (a) Social Entrepreneur (b) political entrepreneur
(c) cultural entrepreneur  (d) technological entrepreneur _ :
24. Psychological factors includes (a) Dream desire (b) need for achievement
c) idea driven (d) all of the a love
1 B Entrepreneurship is a coin of two sides made up of----—---- and risk taking
(a) Innovation  (b) integrity (c) communication (d) profit

SECTION II (20 marks) K-

a No matter how small, funds are required by entrepreneurs to commence andioi
continue with the business ideology, It is a truism that monies could be sourced
through various means. Generally however, these sources can be collapsed into two,,
internal and external. Without strict regards to Business Etitity Concept of Accounting:

Identify and briefly discuss any three (3) each of internal ‘and external sources of funds
(12 marks) ot

b  The terminologies/concepts - Entrep__reneur«and Infraprenéur_ seem to have the same
: meaning but in reality, they are not. Discuss. (8 marks)

TION TO QUE

3 : rces ! P =
i -"-‘:::;‘:r:;osl;wce of funds is peculiar to an existing venture. The internally generated funds can
o llowing sources , : s
-emanate ﬁbmf_g‘; f_‘-’" ic ang accepted practice to fmange_ the fixed and worki
~ Retained pr ‘; herl ated from the previous business activities or the venture.
from PFFF"‘S _9 "Provision for tax and depreciation are another Internal source of finance. Since
.znt:;( -are payable a year after profits have been declared, this amou '
ines

b €d, this amount could serve ag
¢ fund for small business firm. Furthermore, annual provisions for de ok

source O

cas h retaned by the en

terprise over and above the normal undistibuted proft. epresent

18

20.

. 4

23.

A

ng capital requirement
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(il) Mort S il t A R R SRR
usu : 9: - Mortgage institutions provides thi
| a.f(;'(',y Pravted for acquisition of landed property for example purchase d axisting structure.
" The dLYr completed building, development of new building or repovafion & %= ==
1 ation of payment is us”auy. : g - Qti " so '. e Ze

glﬂerence Between En
AAs both entrepreneur and intraprensur share simi

g‘s‘QN. the two are used interchangeably. However, the. :

Person who takes a considerable amount of risk to awn and operate ke W
of earning returns and rewards, from that business. He is the ‘most important _p€f3 0 s
envisions new opportunities, products, techniques and business lines and cogrdinates 5% T
activities to make them real. e AT e I g L t? n
On the contrary, an intrapreneur is an employee of the organization who is paid remuneralio
according 1o the succass of the business unit, for which hefshe is hired or responsible. :
The primary difference between an entrepreneur and intrapreneur is that the former refers to a
person who starts his own business with a new idea or concept, the latter represents an
empioyee who promotes innovation within the limits of the organization. In this article excerpt, we
are providing you wit some other important points of distinction between the two.

The important distinguishing points between entrepreneur and intrapreneur, are given in the
- following pomnts ] v i :
: il An entrepreneur 1s defined as a person who establishes a new business with an
; nnovative idéa or concept An empioyee of the arganisation who is authorised to
k i ~ undertake nnavations <N ‘product, .'semce.._process..system, etc. is known as

——— . B = e My -

:T‘:ath‘er" usiness, with 8n aim .

" Intrapreneur S % it s i
2 . An entrepreneur is intuitive in nature, whereas an intrapreneur is restorative in nature.
= T An entrepreneur uses his own resources; 1.¢. man, machine. money, etc. while in the
. . -~ case of an intrapreneur the r_s_sm}ceshréfr‘eadﬂy available, as they are provided to him

i . by the company. lesc e Sy : :
4 ~ An entrepreneur raises capital himself. Conversely, an intrapreneur does not need to
raise funds himself; rather it is provided by the company. .~

 An entreprerieur works in a newly established company. On the other hand, an
~ intrapreneur is a part of an existing organisati f il e R e

B e e e e i S SR~ S P IR |
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FIRST SEMESTER EXAMINATION 2016/2017 sessioy
COURSE: GST 301A ENTREPRENEURSHIP STUDIES

Time Allowed: 1hrs : 15 MIN.

- SECTION A:

SECTION A:
One of the earlier authors to identify the concept of entrepreneurship is:

a Joseph Brown b. Joseph Schumpeter c. Joseph Schemes

d. Joseph Say e. Joseph James .
One of the characteristics of successful entrepreneurs Is:

2.
a. intolerance b. product theft c. ideology tapping
Dependent mindset e. Infectious optimism
3 Essentially an entrepreneur is all but one of the following:
a. Risk taker b Inventor ec. Destroyer d.Innovator e. Creator
4 A word/phrase that captures Creativity is: a. |dea modification b. Incubation

c. Idea Rationalization d. idea birth e. Nursing
The most commonly known forms of innovation included all but one of these:

a. Regulatory b. Product c. Administrative d. Technological e. Marketmg
6 Of the concept in team building process is all but One of these: a. Cohesiveness b
Communication c. Egocentrism  d. Interdependence e. Understanding
7 All except one of the following is a potential challenge of team building

a. Power erosion b. Collaboration c. Coordination

d. Task evasion e. Laziness
Business ethics can be examined from all but one of the following perspective:

a. Stewardship  b. Commercial c¢. Society d. Employee e. Advertisement
9 Ateam is best captured by: a. Collaboration of persons

b. togetherness of people c. Friendship L

d. Relationship of people e. Common goal pursuit
10 All except one of the follewing is a factor of production:
a. Land b. Artisans c. Capital d. Labour e. Entrepreneurship
All but one of the following are the reasons for venturing into entrepreneurship
a. Consumer Demand b. Security  c¢. Inheritance d. Self Centeredness.

Which of these is a form of entrepreneur?
a. Homopreneur  b. Electropreneur ¢. Tecnopreneur

W

N

d. Landpreneur

13 Al but one of these can promote entrepreneurship in Nigeria: =
a. Dumping b. Capital Availability c. Recession  d. Import Restriction
14 Entrepreneurs can legally raise finances from all but one of these sources:
a. Family. b. Accounts hacking c.\Venture cap:tausts d. Settlements
15 Entrepreneurs contribute to the economy of a nation by: a E < .'-:;W""
generation b. Hoarding goods c. Taxevasion  d. Tax avmdance
16. - - Business organization includes all but one of the following: _
d Corpofa‘m )

1 _3. Proprietorship b, Partnership ~c. Ventureship
7. Of the major challenges of family assastance in business financing are all of ‘*‘95‘* |

gxeepp a. Interference = i aavesdroppmg Y 3
e a Famuy MMSS
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Support Agencies

Federal Government especially is in collaboration. with some | : ~
small and medium scale industries. Just as they do in othe international bodies to promote
funding, research and development, etc. These bodies inc| er sectors, their functions cover
The World Bank, cluge.

s United Nations Children’s Fund (UNICEF) -

. United Nations Industrial Organisation (UNIDO)

i African Development Bank (ADB). - ]

Some of the above'i_r\entioned agencies and their f.uncti.ons are discussed below'u

The Corporate Affairs Commission g
The Corporate Affairs Commission was established by the‘C , o :

N - : : i ¥ om i e
(CAMA) 1990 as a corporate body with perpetual succession and : acg‘:re\?hzgdsg:!i?is’w caat:JeartsJI: gtf i

suing and being-sued in its corporate name. The headquarters of al; | ,
based at Abuja the Federal Capital Territory. : _ of the Commission was to be :

Functions of the CAC ' _
The Act that established the Commission specified the following functions:

o The regulation and supervision of \ati i : iy 508 "
management, and winding FL)Jp,of companietsh.e forrf\at|on, noomoraton, -

« Establis_hing gnd maintaining companies’ registry and offices in all the states of the ;
Federation suitably and adequately equipped to discharge its formations.

e Arrange or conduct an investigation i i :
of thegshareholders‘ and the pl?bli(? Sc;r:itgr:;?\:.ﬁ g|rs of'any CompaRy XEEER

e Perform such other functions as may be specified by éﬁ'y act or enactment.
. Undertake such activities as one necessary or expedient for giving full effect to the

provisions of the Act (CAMA; 1990). - . P

National Agency for Food and Drug Administ_ration-and'Control (NAFDAC)
NAFDAC was established under decree No 15 of 1993.The decree vested in it dual functions. To
see to the establishment of food beverages and cream industry As well as regulating and
controlling the importation, manufacturing, distribution, sales and use of processed food, drugs,
cosmetics, medical devices, bottled water, chemicals and advertisements relating to food,
beverages and cream products. Ensure that the use of narcotic drugs and psychotropic
substances are limited to medical and scientific purposes. ' b2k
Conduct appropriate tests and ensure compliance with standard specifications to ensure
efficiency and safety of food, drugs, cosmetics, bottled water, rpedmal devices, chemicals and
their raw materials as well as production process in factories and other establishments.
Undertake the registration of processed foods, drugs, cpsmetlcs, m_edlcal Qeques, bott‘led water
and chemicals. Compile standard specifications and gg|dehnes for prodqcuon, importation, salecs,
and distributions of processed foods, drugs. cosmetics, mediEal G ees, bo_ttle'd ¢ ta..n
 chemicals. Inspect all imported and locally made processed foods, drugs, chemicals, cosmetics,

medical devices, bottled water, and establish relevant quality assurance systems.

The Standard Council stéblis
~ According to Ogundele, (2007), the body Wa> &
Tt},e functions of the council in'clu;::e;‘da'_r ds, standard specifications, control and methodology.
~* Toadvise government o1 ° ad “approving standard in respect of meirology, materizle
g Designatmg,-"establlsmng an _ssg : of products in commerce and,
:  commodities, products, proce P :
" industry throughout Niger@: for the control of raw mat
Sl e ® measures for
To provide necessay M= .o ations. s

U ™

'
'
]
'
'
i
[
'
'
(3
v

hed as Nigerian Standard Organization Act

s for the certification
| o efials" and products.in

ity with standard SPec

------
- -
-
Sl e
PR el
s e T
-
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_________

anufacturers whose products meet

B T . o e e e iy M L e

: : he M
uncil 191
: i e marks by the €0 . ;
Awarding of certificaté a’ o ati hat fail to live up t
: Council's estafished sta‘ndardsO it o organizations ! P to the
: iscating &
Sealing up and confisca
R ; 301A 2016/2017 SESSION
STION 2 GS “Muhammadu Buhari, have finally
SOLUTION 1..0 QuE ss (APC) and its flag beari:,r them the longest eight weeks in
The 28 Progres.:‘lyes 'C'Zntgeferal power afte what was
taken a hold of Nigexs 015). mises to Nigeria
the nation's hiStoy (Marzgrigs;—igMna)t’h?x'éople)’s general, made lots of pro gerians,
ina the electioneering ' R :
S;S:?Nhi:h oy o gallantlydtongsr:o keep their promises to ng:”“avrclsr;?enoa:” ﬁozgdtgeg
hari an sinba| ho said: n
V\fjou'lr?isttraiioﬁpe(r:{d ?JL[; like the quote of Greek author, Aesop, W .
| ” = .y ¥
ZorTe,ﬂmore is said than done’? The Cable has compiled 2 list of Buhari's and APC’s
Jush 12 e BceoutE e doubtedly form the stake against which the APC

igerians, as these will un ;
by o hen this new tenuré ends in 2019. |
erns the promotion of entrepreneurship

blems facing entrepreneurs in the country

promise '
government would be assessed W

st a few that conc

We are careful to mention ju
hallenges and/or pro

addressed by the question | ¢
(Nigeria).] |
1. Revival of Ajaokuta steel company Y I
2. Generation, tjransmission and distribution of at least 20,_00(? MW of eleptncuty within four
years and increasing to 50,000 MW with a view to achieving 24/7 uninterrupted power

supply within 10 years.
e 4 loy 740,000 graduates across the 36 states and the ,

B Empowerment scheme to emp
Federal Capital Territory.

4. Establishment of a free-tuition and scholarship scheme for pupils who have shown
exceptional aptitude in science subjects at OlLevels to study ICT-related courses

5. 720,000 jobs by the 36 states in the federation per annum (20,000 per state)

6. Three million Jobs per year

7. [In another policy document by the APC] We will embark on vocational training,

entrepreneurial and skills acquisition schemes for graduates along with the
creation of a Small Business Loan Guarantee Scheme to create at least 5 million
new jobs by 2019. :

8. Provision of allgwances to the discharged but un

employed Youth Corps

members for Twelve (12) months while in the skills and entrepreneur?al
development pragramme -

9. 'r\gf;:('g% gug ;Cvstfr\‘omy one of t1hoe fastest-growing emerging economies in the world with a

: averagin % annually. ' X

12% annual GDP grow(t] g 10% ally. [In another instance, the APC promised 10-

10. . i i Y
. Creation of a Social Welfare Programme of at least Five Thousand Naira (N5000)
demonstration of children’s enrol|

to help promote family stability

1. Recruitment and training of a : 7
} < Ha of at least : g v e
establish a Federal antiterrorism g;n(g,ﬂoo officers into the Nigerian police force and

12. One free meal {to inglude fruits) ga; ,

3. Craating addmk)of:tif:r 2w onaehpelbypie Lo S
i Stand 1 - a8 of 8kieast 2 million new home owners in our first’

14, [in another policy “document] er,g*'!“'““‘,'"y t‘!'.?fre‘afta}_,_y'__ TR rs \ o P

s 5, AL
- »
-
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is a team? , . A :
gg \\//vv:)?tissthe formation of team(s) necegsarz l?h?:eo;g:r:::?n?es f ! :
25. In organization's formal strugture. there are ypes of teams, list them.
26. What is self-directed teams? AL,
27. Why are self-directed teams said to require p -
28. List two reievabnt'lijsue’;c. in team building.
i m building~ : .

gg \ég:aa: g;?to work e%fective it must posses certain characteristics, list two of thege :

characteristics. ‘
21. List two things that foster high performance in teams. :
32 Two potential benefits of teams are ---------------- ‘
33. Mention two potential costs of teams : . ' :
34. The most difficult problem in establishing a new business is not only money but
39; List two things one considers before setting up a business.
36. What is capital?
o List the two main sources of capital. :
38. List two things a bank consider before giving out loan? :
39. What is cash flow? :
40. The movement of money into a business is known as . :
41. What is a cash outflow? :
42. List two ways in which money moves into a business. ;
43. Why is cash flow management necessary in the grow and survival of a business. :
44, List two advantages of managing cash flow in a business. :
45. Where is an idea first developed? :
46. What do you understand by feasibility studies? :
47. Give two reasons why it is necessary to conduct a feasibility study before going into a :

new business. ; ;
48. List two things you consider to establish a pure water factory. .
49. What is the full meaning of NAFDAC? :
50. List two benefits of establishing a pure water factory? :
SOLUTION TO QUESTION NO. 1 — 50 GST 301 2014/2015 SESSION :
: 163 BUSINESS ENVIRONMENT

“Business is a human activity that occurs within a social framework. It involves a large number of -
people all of whom are a part of the social order. Together with the physical world, the social
order form a total environment in which business must function consistently with the goals,
convictions, and aspiration of the society as a whole. Just as any other activity of the individual is
greatly affected and usually controlled by his total social environment, so is the business activities
in which individual or groups of individuals participate ". - Donald J. Hart - 1970.

Strictly speaking, Business makes demands on society, and society makes demands on
business. The sug of these exchanges between business and the community make up what we
know as the business environment. e

2. Two censtituents of the business environment are :
(i) The employees (i) Entrepreneudrs and Managers
3 Labour and Capital AR ' . .
4. Identifying customers needs, designing products and services that meet these needs,

communicating information about prpduct or services, making the product or services
available, applying an appropriate price strategy, etc.

S i. Industry information.  ii. Consumer Ag:l@se-up. iii. Competition close-up.
- &  Company's stakeholders : '
= 7. Automate Teller Machine gl iy _
o o Entrepreneurship is. the dynamic process of creating incremental wealth. This wealth

created by individuals who assume the major risks in terms of equity, time, and /or

R il T ey

T (R LA B Eh
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22.
23.

24.

25.
26.

28.
29.

30.
31. (i)

e

and objectives; and must be emotionally and psychologically convinced of the
'”d'V'dua“ty and integrity of the raison d'etre of the organization. Where the point is
reac_hed where this synergy is missing, the movement attracts to itself, the inevitability
of dissolution and any attempt to force cotinuity may give rise to conflict.

Organization structure: must exit, representing the interface of authority,
reésponsibility, and communication. Organizations must have coordination to accomplish
the ends outlined in their central goals. They must have at least, some mechanisms for
Communication and decision making before coordination can take place (Lawrence and
Lorsch, 1969:3) '

Ageing is the process of becoming older.

What is a Team?

As defined by Daft (1997:591), a team is a unit of two or more people who interact and
coordinate their work to accomplish a specific goal. A team could also be seen as a
number of individual members with some common identity, each of whom pOSSESSES
particular aptitudes, knowledge and skills, and also such personality factors as cultural
experience, values, needs for affiliation and achievement, along with levels of self-
awareness and interpersonal comfort, who come together to share their perspectives,

bias and expertise, to resolve conflict as well as provide support and recognition,

through task involvement, social interaction and emotional expression for a particular

mission, along with short-and long-term goals and objectives

The need for formation of a team becomes necessary because a team consists of

interdependent individuals who share responsibility for specific out -comes. Thus, at a -
minimum, there must be shared responsibility and interdependence - role

interdependence, goal interdependence, and out-come interdependence.

Vertical, horizontal and special purpose teams. -
Self-directed teams are those teams designed to increase the participation of low-level
workers in decision making in the conduct of their jobs with the goal of improving

performance.

(i) Cohesiveness (ii) Communication : :
Team-building is the process of creating team features in a group in order to make them

more effective. .

(iy Shared Vision or Goal (ii) Strong Team identity _

As a leader, model expected behaviours. (i) Find ways to create early success. .
(i) Increased level of effort (i) Satisfaction of Members

(i) Power Realignment (i) Coordinating Cost

(i) Is the business worthwhile? (i) How will it be financed ?

Capital is that part of wealth which can be used for further production of wealth.
According to Marshall, Capital consists of all kinds of wealth other than gift of nature,
which yield income. Therefore, every type of wealth other than land which helps in
further production of income is called capital.

There are two main sources of capital, which are internal and external; these can further

be divided into long term and short term.

(i) Lack of collateral (i) Higher balancgd sheet leverage g ,

Cash flow can be described as a circle i.e. the use of cash to acquire resources which
are used to produce goods and services and the subsequent selling of the goods and
services whose funds are collected and deposited for further use. .
Cash inflows LT \ &

Cash outflows are the movement of money out of a business.

(i) Colection from customers (i) Collection of interest
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